UNIVERSITY OF LOUISVILLE

LouisviLLe, KENTUCKY

OFFICE OF THE VICE PRESIDENT June 28, 1950

Dr. George M. Sparks
20 Ivy Street, S.E.
Atlanta, Georgia

Dear Dr. Sparks:

I am sending ten copies of the report of my recent
two-day survey. There are many areas which, of course,
I could not investigate in the short time that I was
with you, but I am convinced that the present administra-
tive setup is not only unfavorable to your division but
. unfortunate for the many students attending your college.
I think, however, that I have a fairly accurate knowledge
of the work you are doing from not only this visit but
previous visits. I thought probably you could give the
extra copies to interested individuals.

If you should like to have me send you any information
on our faculty committee system, registration setup, ete.,
please let me know, and I shall be glad to send you an ad-
ditional report.

I wish you the best of luck.

Sincerely,
F.'W. Stamm, Vice President

FWS: jm



UNIVERSITY OF GEORGIA
ATLANTA DIVISION

REPORT OF SURVEY (JUNE 23 and 24, 1950)

1. RECOMMENDATIONS
1. That the Atlanta Division of the University of Georgia

be divorced from the University of Georgia at Athens
from both an administrative and educational standpoint.

2, That the new unit thus established be permitted to expand
its educational program in the College of Arts and Sciences
from a Junior College to a Senior College granting a bac~
calaureate degree.

3. That the College of Business Administration continue as
a four-year school offering a Bachelor of Business Admin=
istration degree.

The above recommendations are based upon:

1. A general knowledge of the character of work amd type of
curricula offered at the Atlanta Division over a veriod
of years., As Director of the Division of Adult Education
of the University of Louisville from 1937-1945, 1 visited
the Atlanta Division on two occasions and observed its
curricula, teaching staff, library and physical facilities.

2. The result of a two-day survey.



3, "A Study of the University System of Georgia" by Geo. D.
Strayer and others, and their recognition of the dissimi-
larities of the University of Georgia and the Atlanta
division.

4. The need for independence, administratively and education=-
ally, to develon well-rounded educational programs in Arts
and Sciences and Business Administration in order to ful-
£i11 the demands of a large urban pooulation.

II, HISTORY
The Atlanta Division was maintained as a separate administra-
tive and educational unit until September 1, 1947 at which time

it was virtually merged with the University of Georgia at Athens

for the purpose of accreditation. Although the Atlanta Division's
enrolment has a larger number of part-time than full-time students,
it is inevitable that this unit, located in a large urban center,
will always attract a goodly number of full-time degree-seeking
students in both Arts and Sciences and Business Administration.

The integration with the University of Georgia at Athens has ac-

complished accreditation, but the Atlanta Division has sacrificed

a certain amount of independence educationally which has been to

its disadvantage.

I1I. ADMISSIONS
I have studied the bulletin of the Atlanta Division of the
University of Georgia and have found that the admission require-

ments are the same as for the University of Georgia at Athens.



I also talked with the Director of Admissions,and he assured
me that the admission requirements for all students were being
adhered to, It must be remembered that in an urban institution
there will always be a large number of special students who,
because of age or interruotion of education at an early age,
cannot qualify as regular students. Most of the special students
are mature men and women who have had considerable experience in
their professions and who usually bring to the classes an inter-
est and experience which raises the level of instruction. An
urban university, in order to fulfill the educational needs of
its community, must provide for this group of people. May I
repeat and emphasize that these students do not lower the level
of instruction and should not be used as a basis for discrimin-
ating against the institution's full-time, degree-secking students.

In looking over an analysis of grades from both the Athens and
the Atlanta Divisions, I found that they were comparable. Upon
further investigation I found that in certain classes and depart-
ments uniform examinations were given. This indicates that the
character of students and the type of teaching were very similar.

OF ND_SCIEN!

The College of Arts and Sciences is now operating on a two-
year Junior College level with the third year given through ex-
tension. The Strayer Report on page 25 and 26 recommends that

the Atlanta Division continue as a Junior College. I differ with



this report and recommend the establishment of a four-year
College of Arts and Sciences.

There are 70 full-time and 13 part-time faculty members
at the Atlanta Division, 22 of whom have Doctor of Philosophy
degrees and 45 have Master of Arts. These men and women have
received their degrees from institutions of excellent rating.

The faculty teaching and student load is comvarable to
that found in most institutions of higher education.

In order to change from a Junior College to a Senior
College it will be necessary to strengthen certain departments
by adding personnel, but this does not seem to offer an obstacle
since the budget for next year shows a Contingent Fund of
$240,000. This money could be used for additional personnel
without hampering other aspects of the University program.

The faculty salary scale is adequate to attract qualified
personnel.

The establishment of the College of Arts and Sciences on a
four-year basis would not, in my opinion, decrease the enrol-
ment of the University of Georgia at Athens. It should, how-
ever, act as a feeder for all of the graduate and professional

schools of the University System of Georgia.
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The College of Business Administration should be main-
tained on a four-year basis. The City of Atlanta offers un-
limited opportunities in this field, and its business organiza-
tions provide the finest laboratories to be found in the South-
east. The work here can be developed on a high level by at-
tracting full-time faculty members who can also act as
consultants for industry. The prime function of this College
should be to continue to offer degree-granting work for full-
time students and part-time educational programs for evening
students. It should also develop many special programs on
the executive level for senior and junior executives.

The faculty of this school should be strengthened at once.
There are only twelve full-time faculty members as against
seventy-three part-time faculty members. The Resident Assistant
Dean of the College of Business Administration and the Director
of the Atlanta Division informed me that there is money in this
year's budget to add full-time faculty members, I recommended
strongly that funds be transferred out of the Contingent Fund
to employ competent full-time faculty.

There should be funds provided for faculty members who wish
to do research.

The part-time faculty is on the whole adequately prepared
to do the teaching required of it. Part-time faculty members

have excellent training and, in many instances, are outstanding



leaders in their fields, Thesc men add strength to the faculty
and on the whole bring to the Atlanta Division a fund of knowl=-
edge and exverience which cannot be secured in a school located
out of a large urban community. Their contribution to the

College of Businecss Administration is significant, but from a
standooint of accreditation it is essential that full=-time faculty
members with adequate training be employed.

The teaching and student load is comparable to other univer-
sities.

Although the present enrolment of the College of Business
Administration is composed mainly of part-time students, it
nevertheless has approximately 400 full-time students. The
continuance of this College on a four-year basis should streng-
then the graduate work at the University of Georgia at Athens

to a considerable degree.

LIBRARY
The 1ibrary is operating two divisions. The one for the

College of Arts and Sciences contains approximately 29,000
volumes and the one for the College of Business Administration
contains approximately 3,000 volumes. The library for the
College of Arts and Sciences must be strengthened in certain
major fields. I was informed that this coming year's budget
orovides $30,000 for addition of books, periodicals, ete.

May I call your attention to the fact that the Atlanta Division
is fortunate in having access to the public librariecs and that an

arrangement is made whereby Atlanta Division students may use all
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reference material in the public library and books may be

used interchangeably. This in effect provides the Atlanta
Division with reserve library facilities far in excess of that
found in the average college or university of this size, lo-
cated outside of an urban area.

The Director and the deans of the two colleges assured me
that a program is now being planned for a systematic streng-
thening of the library.

LABORATORIES AND CLASSROOMS

The laboratories and classrooms are on the whole adequate
to take care of the present enrolment. Undoubtedly, with the
addition of two years to the College of Arts and Sciences
curricula, additional laboratory space will be required. This
may mean certain ad justments, and ultimately the addition of

more buildings.

VIII. ADMINISTRATION

I should like to call your attention to page 25 of the Strayer
Report in which it is stated: ®The Survey Staff is convinced
that administrative supervision of a branch institution primarily
devoted to local educational service in relatively limited fields
and sevarated in distance by seventy miles and in the nature of
its environment by striking dissimilarities cannot be satisfac=-
torily exercised by a mother institution.™ I am in total agree-
ment with the above statement. The Director and the Deans of
the Atlanta Division are charged with the responsibility of

carrying on an educational program; yet they do not have the



authority to carry on their work without receiving approval
from administrative officials in Athens.

In looking over the administrative set-up, I found that in
many instances the Deans and even the Director were responsible
to more than one individusl, This cannot lead to anything but
confusion and uncertainties. The separation of the Atlanta
Division from the University of Georgia at Athens would place
in the hands of the Director at Atlanta not only the responsi-
bility but also the authority so needed to develop and operate
an efficient educational program. I am convinced that it would
also strengthen the morale of the faculty and non-faculty ner-
sonnel. For example, under the present system all full-time
faculty personnel must be approved by the heads of departments
and the respective deans at the University of Georgia. Thus
the ultimate expansion and strengthening of departments in Atlanta
is in the hands of department heads and deans at Athens. It seems
to me that competent administration in the Atlanta Division
should be wholly responsible for the employment of faculty and
personnel.

The matter of finance is likewise in the hands of the Associate
Comptroller and Treasurer and the Director at the Atlante Division,
The Associate Comptroller and Treasurer is also under the Comp=
troller and Treasurer at Athens. This places him in the position
of reporting to more than one individual, and from an administra=-
tive standpoint this is undesirable. The same thing may be said
of the deans of the College of Arts and Sciences and Business
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Administration respectively, They are accountable to the
Director of the Atlanta Division for certain administrative
procedures and also accountable to their deans at Athens for
educational procedures,

No organization can overate smoothly under such conditions.
These conditions lead me to agree with the Strayer Committee
in advocating complete autonomy for the Atlanta Division.
BUDGET

The budget for the Atlanta Division this coming fiscal year
is, in my opinion, a more satisfactory one than previously. A4s
a part of the University System of Georgia, this division until
1950-51 received a much smaller percentage of state funds than
either the University of Georgia or Georgia Institute of Tech-
nology. This coming year, however, the state will provide
$250,000 or 21.8% of the operating budget. As a part of the
University System, students who attend the Atlanta Division
should not be expected to carry the entire financial burden
through tuition and fees. By granting the Atlanta Division
state appropriations, it will be possible to strengthen this
unit so that accreditation may be secured for it as an inde-
pendent unit,

One item which disturbed me was the $240,000 in the Contin-
gent Fund, This fund, I believe, should be used to strengthen
the faculties, enlarge the library, and improve laboratories,
This, I think, could be done if the men connected with the

Atlanta Division were given comonlete authority to use the fund
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as they see fit. If the Board of Regents has confidence in
the administrative heads of the Atlanta Division, then these
men should be permitted to develop their program by the use
of funds allocated to the division.

EUTURE

The Atlanta Division, in my opinion, has a bright future.
It should experience a continued and healthy growth in en-
rolment and in the community life. Atlanta is the center of
business for the entire southeast and is also a cultural cen-
ter of considerable note.

There are in every city many high school graduates of con=
siderable ability and modest means who can only attend a
college in their own community. These students, because of
the high cost of tuition and fees and room and board brought
on by inflation, cannot attend private institutions. If they

are to secure an education on a collegiate level, they must

10

depend upon state institutions located in their community which

are financially supported partially by state funds., The Atlanta

Division has provided an educational opportunity to thousands

of citizens who otherwise would have been denied a college edu~

cation. Many former students now hold important positions in

business, commerce and the professions which add greatly to the

stability of Atlanta,

The trend of college enrolment for the next several years

will undoubtedly be downward due to the loss of veteran students

and the fact that our high school graduates may not take up the
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gan. However, all educational statisticians agree that by
the end of the 50's our college enrolment will increase and
that by 1960 we should have approximately 50 per cent more
neovle in colleges and universities than at the veak of the
post-war enrolment. This means that all forward-looking edu-
cational systems must expand their facilities both teaching
and physical in order to take care of this expanding student
body.

The Atlanta Division is an important vart of the University
System of Georgia. It has met an important need, but I be-
lieve that the demands to be placed upon it in the future will
be far greater than we can now envision, If enrolment increases
as predicted, the establishment of a four-year College of Arts
and Sciences and the continuance of a four=~year program in the
College of Business Administration should not materially affect
the educational program at the University of Georgia at Athens.
In my opinion, it will strengthen the entire educational system
of the state by (1) fulfilling an important educetional need
for greater Atlanta and (2) preparing many young men and women
to enter the Graduate Schools of the University of Georgia at

Athens,



The decision to make any unit of an institution separate
and autonomous often meets resistance, but it seems to me
that in this case institutional loyalties must be subordin-
ated to the overall educational program which must be estab-
lished by the University System of Georgia for the citizens
of the State. In conclusion, I believe that this can be
done to the greatest advantage by making the /itlanta Division

an independent unit,




